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Summary

To compete successfully in the global marketplace, lotteries want to know as much as possible about
benchmarking and success factors, as WLA benchmarking seminars and several regional initiatives
have repeatedly shown. MECN is therefore proud to present the 2019/2020 edition of our “Lottery
Benchmarking Report”.

The 2019/2020 edition again includes a large number of analyses of the Internet/digital segments.
Since social media and networks, such as Facebook, and social gam(bl)ing are becoming more and
more important, we again include analyses of activities and successes of lotteries in social media.

Content of report

The updated study includes:

Sales-related benchmarks — Total sales and product-related sales (e.g., lotto, betting, instant, ...)
benchmarks, such as per-capita sales analyses.

Sales channel benchmarks, such as number of residents and sales per outlet, ...

Internet/digital segments and channels — The report offers many analyses of the
Internet/digital/mobile segments and channels, users, .... We have also included comparisons to
private Internet gambling companies.

Marketing benchmarks, such as marketing/advertising expenses in % of total sales.

Operating expense benchmarks, such as operating expenses in % of sales broken down into
human resources (e.g., average personnel expenses, sales per employee), IT and
communications, and other benchmarks.

Large number of lotteries analysed and most up-to-date information — Analyses of data from
ca. 130 state/public lotteries and operators for the years 2018 and 2017 as well as long-term trend
analyses.

In total, the report has 46 pages and 42 graphs/exhibits.

List of benchmarks

Sales-related benchmarks (excerpt)

Total sales per capita

Per-capita total sales as % of per-capita income

Lotto sales per capita and lotto sales as % of total sales

Betting sales per capita and betting sales in % of total sales

Instant lottery sales per capita and instant lottery sales in % of total sales
Keno sales per capita and keno sales in % of total sales

VLT net income per capita and VLT net income per machine

Benchmarks related to sales channels (excerpt)

Number of retail outlets per 1,000 residents and average number of residents per outlet
Sales per outlet

Catchment area of outlets — sq km per outlet

Interactive/lnternet sales per capita and interactive/Internet sales in % of total sales
Mobile sales in % of total interactive/Internet sales

Development of average interactive sales per capita
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- Registered users of state/public operators and lotteries in % of population and in % of total
Internet users

- Interactive sales per registered user and per active player

Expense-related benchmarks (excerpt)

- Operating expenses in % of total sales

- Marketing/advertising expenses in % of total sales

- Personnel expenses in % of total sales and average personnel expense per employee
- Average sales per employee

- Average prizes in % of total sales

- IT and data communication expenses in % of total sales

- Retailer commission in % of total sales
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2.2 “REAL” MARKET PENETRATION — PER-CAPITA SALES AS % OF PER-CAPITA INCOME
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4 BETTING SALES BENCHMARKS
5 INSTANT LOTTERY SALES BENCHMARKS
6 KENO SALES BENCHMARKS
7 VLT SALES BENCHMARKS
8 RETAIL CHANNEL BENCHMARKS
8.1 DENSITY OF RETAIL OUTLETS
8.2 SALES PER RETAIL OUTLET
8.3 RETAIL STRATEGIES IN COMPARISON
9 INTERNET AND DIGITAL CHANNELS BENCHMARKS
9.1 INTERNET/DIGITAL SALES
9.2 REGISTERED USERS, SALES PER USER/PLAYER, AND OTHER RELATED BENCHMARKS
9.3 DEVELOPMENT OF INTERNET/DIGITAL SALES OF STATE/PUBLIC OPERATORS
9.4 MOBILE SALES
10 OVERALL COST BENCHMARKS
11 MARKETING BENCHMARKS

12 HUMAN RESOURCE BENCHMARKS
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13 PRIZES /PAYOU
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Exhibits

Benchmark Exhibits

Benchmark Exhibit 1:
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Benchmark Exhibit 4:
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Benchmark Exhibit 6:
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Benchmark Exhibit 12
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Benchmark Exhibit 23
Benchmark Exhibit 24

Benchmark Exhibit 26
Benchmark Exhibit 27

Benchmark Exhibit 30
Benchmark Exhibit 31
Benchmark Exhibit 32

T BENCHMARKS

14 IT AND DATA COMMUNICATIONS COSTS BENCHMARKS
15 RETAILER COMMISSION BENCHMARKS
17 LIST OF EXHIBITS

18 ABOUT THE AUTHORS AND CONTACT
19 RELATED REPORTS

Total sales per capita

Average total sales per capita — 2011 to 2018

Annual growth rates of total sales — 2009 to 2018

Average annual growth rate of total sales — 2009 to 2018

Per-capita total sales as % of per-capita income

Lotto sales per capita

Lotto sales as % of total sales

Betting sales per capita

Betting sales in % of total sales

: Instant lottery sales per capita

: Instant lottery sales in % of total sales

: Keno sales per capita

: Keno sales in % of total sales

: VLT net income per capita

: VLT net income (in EUR thousand) per machine

: Number of retail outlets per 1,000 residents

: Average number of residents per outlet

: Average catchment area of outlets — sq km per outlet

: Sales per outlet (in EUR thousand)

. Internet/digital sales/wagers per capita

: Development of average Internet/digital sales per capita — 2008 to 2018
: Internet/digital sales in % of total sales

: Registered users of state/public operators and lotteries in % of population
: Registered users of state/public operators and lotteries in % of total Internet users

Benchmark Exhibit 25: Internet/digital sales per registered user

: Mobile sales in % of total Internet/digital sales
: Operating expenses in % of total sales

Benchmark Exhibit 28: Marketing/advertising expenses in % of total sales
Benchmark Exhibit 29: Average marketing/advertising expenses in % of total sales — 2011 to 2018

: Personnel expenses in % of total sales
: Average personnel expense per employee (in EUR thousand)
: Average sales per employee (in EUR million)

Benchmark Exhibit 33: Average prizes in % of total sales
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Benchmark Exhibit 34: IT and data communication expenses in % of total sales
Benchmark Exhibit 35: Retailer commission in % of total sales

Other Exhibits

Exhibit 1: Development of average betting sales per capita — 2008 to 2018

Exhibit 2: Development of total betting sales of public/state operators — 2007 to 2018

Exhibit 3: Retail strategies in comparison

Exhibit 4: Development of Internet/digital sales of state/public lotteries and operators — 2005 to 2018
Exhibit 5: Economies of scale — Operating expenses in relation to total sales

Exhibit 6: Exchange rates

Exhibit 7: State/public lotteries and operators included in benchmark analysis

Sample pages of report

About authors and contact information
MECN - Media & Entertainment Consulting Network

MECN is a network of experts on issues concerning the media and entertainment industry. Together
we provide in-depth knowledge, analysis, and advice to global clients. For the gambling industry, we
provide market insights and strategic support to various clients ranging from bookmakers to state
lotteries. For more information see www.mecn.net.

MECN U.K.

207 Regent Street

3rd Floor

London W1B 3HH

United Kingdom

MECN Germany
Furstenrieder Str. 279a
81377 Munich
Germany

E-mail: info@mecn.net
www.mecn.net
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